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Tiger Network Initiative

Background

The tiger is an umbrella species in landscape conservation and plays an important role in maintaining a healthy ecosystem. However, the wild tiger population is at a tipping point of a range collapse globally, now occupying 40 per cent less habitat than just a decade ago and today limited to just 7 per cent of its historic range. A recent government census suggested that in India — the species’ stronghold covering half the world's surviving tigers — there may be as few as 1,300 tigers left compared to around 3,700 tigers in 2001. 

The unprecedented threats of habitat fragmentation, degradation and loss, poaching, and illegal trade in tiger parts call for an unprecedented response at a global level. Based on the successful experiences in the recovery of tiger populations in the Russian Far East and lobbying India on tiger conservation, WWF has developed new transformative strategies for a Tiger Network Initiative (Tiger NI). This NI is committed to ensuring the sustained efforts and resources needed to effect change on a local-to-global scale and to push for increased and sustained commitment by range state governments to tackle the pertinent issues. Actions will range from 13 tiger conservation landscape (TCLs) over 11 tiger range countries. On-the-ground protection will be bolstered and the global drivers of tiger habitat destruction addressed to help combat regional scale illegal trade issues.

The Chinese and Russian parts of the northeast Asia Amur tiger landscapes (TCL1 and TCL2), have fewer than 20 tigers in northeast China and around 500 in the Russian Far East. Amur tigers, once widely distributed throughout northeast China, are since the 1980s now restricted to the Wandashan and Changbaishan areas. 

Threats

Specifically in China, the low tiger population and its vulnerability has led to the obstruction of tiger reproduction and gene exchange, which is further exasperated by transboundary fences along China and Russia that block migration. 

The habitat fragmentation, degradation and loss are caused by large-scale forest logging, improper land cover through agriculture reclamation, infrastructure and settlement expansion. Most of these impacts on tiger habitats are irreversible. Human-wildlife conflicts and poaching on tiger preys lead to prey inefficiency for tigers. 

These negative trends are further reinforced by an unsustainable Chinese traditional consumption of tiger parts and a relatively weak political prioritization of tiger conservation at government level. 

Opportunities

The high reproductive rate of tigers implies that a carefully targeted Network Initiative could yield a rapid and dramatic payoff. WWF landscape-level works have shown that tigers and their habitats can recover quickly, if adequately protected. This provides not just a glimpse of hope of saving tigers, but also the tools to do so. 

There are an estimated 20 tigers in the Changbaishan and Wandashan areas with more than 63,000 km2 of potential suitable habitats, which can support about 127 tigers (supposing one tiger needs 500 km2) if the quality of these habitats can be recovered. 
The experience in the Russian Far East has shown that from a population of only 40 individuals, this number has increased to 500 tigers over the past 50 years. With conservation efforts against poaching and forest degradation, tiger populations in the Russian Far East have dispersed along transboundary areas, and tiger tracks are frequently found along the hinterland of Wangqing County in China. 

The Chinese government has prioritized wild tigers in one of its endangered species conservation programmes under the National Wild Fauna and Flora Protection and Nature Reserve Development Project, with a particular focus on ecological compensation.

The efforts by WWF and other NGOs towards on-the-ground tiger conservation in China have strongly increased public awareness on tiger friendly actions. The State Forestry Administration, Jilin and Heilongjiang Forestry Departments, and the Jilin and Heilongjiang Forestry Industrial Group have agreed to support tiger conservation cooperation with WWF. 

The key partnership between TRAFFIC and WWF will continue to be strengthened for successful implementation in relevant areas. Recognizing China's influence as one of three dominant global market players along with the US and EU, a joint strategy involving TRAFFIC International, WWF-US, relevant WWF offices in Europe and WWF-China will be developed in FY10 to address wildlife trade. This strategy will help define the future roles of TRAFFIC China and WWF-China relevant to the framework of WWF's priority places for the WWF Network.

Our Vision

By 2050, tigers will thrive in viable wild populations in the landscapes of China with the restored and interconnected habitats, secure from the threats to their survival and co-existing with local communities.  
Goal 1: By 2020, tigers in population and distribution are restored to at least 20 per cent of their former range

Objective 1.1: By 2015, a standardized monitoring methodology and information system for tigers, ungulates and their habitats is established for comparable data collection and analysis with the Russian Far East and other tiger landscapes

Objective 1.2: By 2015, ungulate density is restored to a certain level in the intensive tiger protected areas and the number of tigers is increased to 25 with two to three breeding females

Objective 1.3: By 2015, the tiger and ungulate habitat protection network — based on the Amur tiger/leopard landscape conservation strategic plan to integrate tiger protected areas, forest management and local communities’ alternative livelihoods — is promoted; sustainable, alternative livelihoods and energy solutions are piloted and demonstrated in local communities of tiger landscapes

Big Win 1: Establishment and protection of six million hectares of the Transboundary Tiger Protected Areas Network in China with a landscape approach. The methodology will include tiger and prey friendly sustainable forest management (using FSC and HCVFs as tools), restoration and protection of critical habitat and corridors, anti-poaching measures and participation of the key stakeholders

Goal 2: Tiger conservation is a political priority in national/provincial agencies by 2020

Objective 2.1: By 2015, WWF’s Amur tiger/leopard landscape conservation strategic plan is integrated into tiger conservation plans of the SFA, Jilin and Heilongjiang Forestry Departments, and Forestry Industrial Groups supporting the agreement on the transboundary tiger conservation between Sino-Russia.

Objective 2.2:  By 2015, sustained policy and advocacy campaigns are launched, targeting national and provincial governments as well as the general public; illegal poaching of tiger and prey is mitigated and monitored for policy advocacy at national and/or provincial levels.

Objective 2.3: By 2015, the impacts of Sino-Russia border fences on tiger transboundary dispersal are decreased, and the tiger is promoted as a key biodiversity indicator in national/provincial EIA/SEA guidelines.

Big Win 2: Tiger Conservation Strategy and Action Plan adopted and mainstreamed into the development plans of central and provincial governments in China supporting the Sino-Russia Agreement on transboundary tiger conservation

Goal 3: By 2020, trade on tiger parts and products is effectively decreased or eliminated 

Objective 3.1: Strengthening of national legislation on trade and possession of tigers and tiger products (includes implementation, capacity building and prosecutions)

Objective 3.2: Establishment of informant networks and strengthened cross-border interagency cooperation against organized wildlife crime, nationally and regionally

Objective 3.3: Increased efforts to suppress the production, trade and consumption of products that contain or purport to contain tiger parts, including enhanced enforcement measures

Objective 3.4: Enhancement of bi-national and/or multilateral cooperation forums (e.g. ASEAN, SACEP, CITES) to address transboundary trade and trafficking

Objective 3.5: Effective elimination of consumer demand for tiger parts and products

Objective 3.6:  By 2010, a campaign to dismantle tiger farms initiated

Big Win 3: Chinese government remaining committed to banning trade in tiger parts and its products
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